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MEMORANDUM FOR: Acting Director of Training \
SUBJECT : Weekly Report #3

Assessment and Evaluation Staff
18 - 2k January 1962
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I. SIGNIFICANT ITEMS L T 02
.

ORIG cLASS _S_ saeEs _
JUST 22 NEAT REV 2010 A
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IT., OTHER ACTIVITIES

25X1A9a 1. was unable to accompany C/A%E to the ONR meeting
to which we had been invite ekly Report #1, Item 1). [ NeE
25X1A9a accompanied C/ARE in blace. The time was almost entirely

devoted to business and administrative problems. Dr. Cal Shartle

of the Department of Defense has about $1,500,000 to gspend on re-
search this fiscal year and during the meeting he discussed the type
of support he would like to have from the individuals who were
present. A discussion of psychological warfare in general and of
persuasion and motivation in particular, which we had understood was
to be on the agenda and was the reason for our being invited, was
never discussed. It is understood that this will be covered at
another meeting some time in the future. Our presence at the meeting
appeared to be quite meaningless and somewhat avkward and it is
assumed that Mr. Petrullo of ONR who extended the invitation was not
aware of the fact that the meeting was going to be devoted entirely
to business matters.
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Subject: Weekly Report 43

25X1A9a 3. NI /-5l visited our offices on 22 Jamuary25X1A
He stated that plans are underway to develop a small contingency
25X1A6a force — He has the funds for this purpose but
has not yet completed the paper work to ensble him to proceed. He

anticipates leaving for the field on TDY in sbout six weeks. Within
two weeks after that he would appreciate having an A&E psychologist
25X1A6a come to asslist him in the selection and assessment
of individuals for the project. He anticipates the psychologist
would remain there approximately thirty days.
25X1A%a b,  Another discussion was held wi"bh_ concerning
o motivation survey on 23 January. We have prepared a questionnaire
form for him which could be sent to a number of people in the GS-12
end GS-13 level as a preliminary survey before the Office of Personnel
starts interviewing people in this category. Nelther A&E nox?
had been particularly satisfied with the questions we have develope
for the questionnaire. Both are of the opinion that it is currently
too general and should get down to the specific problems upon which
action could be taken if information were available on the attitudes
of employees. The original recommendstion of the IG was that s
brogram be prepared for "continuing analysis of employee motivation
in respect to the Agency and the work," This area, of course, is
one that is bound to be general in nature and it may be difficult to
make specific use of data once collected. Since this 1s the fivst
survey of this type within the Agency, we would like to be able to
say vhen 1t is completed that it had produced some information upon
which action could be taken. ™"Motivation” informatlon may not be that
kind. We continue to grapple with the problem,

It is planned to contact 1A5a1
in the near future for the purpose of discussing
our plans on the motivation survey to date. _has2%)§5fﬂ1§éb1
clearance and Security has indicated that we may contact himf

25X1A5a1

III. PERSONNEL
25X1A%a BN - cpent the week of 22 Jamary ot NN 25X1AGa

25X1A6a M%Wing as a menber of a commlttee to review
ralts o Tinal training ev

instructors.

25X1A%9a

syent and Fvalustion Staff
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